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SPARK ?

SPARK Innovation Lab will provide

small business owners who are
located in the district, as well as those
who intend to establish a business
there, with targeted technical
assistance, funding, and community
support.
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COLLABORATORS
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A SPARK CLIENT?

1 © (3

A business that is currently A business that is interested
operating a Sweet Auburn in being a market vendor at
storefront A business that is interested the SPARK Innovation Lab

in operating a Sweet
Auburn storefront
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ELIGIBILITY CRITERIA
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CURRENT LANDSCAPE

SIMILAR VENTURES

1 (2 (3

Minority Venture Partners (MVP) The Refinery Divinc

Accelerator

MVP aims to grow and expand A key component of The Refinery is A Pre-Accelerator offers workshops
minority and female-led tech providing guidance on access to led by notable tech founders and
companies in tri-state area. funding and all sources of funding. investors, providing pitch coaching,

investment readiness, and social
networking
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Frame 15

Frame 16

Frame 14

Frame 18

Frame 19
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The client wishes that Spark can...

become a birthplace
of dreams
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The clients are afraid that Spark may...
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SPARKIS A ...

| . o
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The client felt that Spark, right now, has...

an expansive knowledge of the
neighlborhood

the opportunity to work directly
with those who serve

funding and collaborative opportunities that
facilitate inspirational concepts

~ S
{Q}SWEETMBURNWGRKS X X BANKOFAMERICA ™7~
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The client felt that, presently, Spark...

© lacks resources and is considered low priority

© isunable to generate sufficient brand awareness

© s faced with issues that stem from systemic
racism, that is amplified due to misinformation
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Some questions and ideas wondered...

@ how can Spark be built by better leveraged relationships?

© how can the current funding match philanthropic funds?

how might history be utilized in communicating the
message to all?
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KEY INSIGHTS...
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TARGET...

To Preserve, Revitalize, and
Promote the commmercial and
cultural legacy of the Sweet
Auburn Historic District by
providing adequate assistance,
funding and infrastructure to
uplift the community
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PRIMARY

OBJECTIVES

Building an empathy driven
model that targets outsiders
and enables them to become a
potential resource/network to
Sweet Auburn

“We fear entrepreneurs don't
understand the value of the
neighborhood.”

Creating Vision and Mission
statements for Spark

“I need to write my vision and
mission statements.”

Building a quicker process to
vet and bring customers for
Spark onboard

“The existing process is me meeting
everyone in person and convincing
them to utilize Spark's assistance.”
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PRIMARY
OBJECTIVES

@ O

Communicating the value of the
neighborhood to everyone

“We need to communicate the

, , ) Building brand awareness
history of the neighborhood

“Since Spark is new, not many
people know about it"
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SECONDARY
OBJECTIVES
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SECONDARY
OBJECTIVES
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MAPPING [HE
IDEAL CLIENT

Clarifying customer segments

Assessment model that helps
identify the best offerings for a
specific client

Building the ideal customer journey
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WITHIN THE COMMUNITY
REFINING SPARK'S IDENTITY

1 © (3

N
{Q} SWEET AUBURN WORKS

Communicating Spark’s Demarcating the offerings
offerings of Spark’s from Sweet
Developing mission and Auburn Innovations’

vision statements
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BUILDING
BRAND AWARENESS

1 © (3

Creating a social media Harnessing existing tourist
presence focused on attracting footfall, and diversifying it to
funding and incubation Identifying channels of the entire neighborhood
resources communication for promoting

the brand
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BUILDING

BRAND AWARENESS
o e

[

Developing a spokesperson
program to facilitate a
snowball effect of

Exploring ambassadorship
entrepreneurs signing up for

opportunities to attract
visitors to the locale and the the program

storefronts
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ADJUSTMENTS
OPERATIONAL AND ADMINISTRATIVE

1 (2

Building a larger team at
Spark to cater to different

customer segments Making the vetting process
for customer applications
smoother
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BUILDING

Building a repository of
skill-based resources to
provide to customers based
on project requirement

Harnessing existing
collaborations to create a
talent pool that may be
sought out at different points
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BUILDING

©

Creating a warm-up toolkit
to utilize as determiner for
the required skillsets for
each project

4, I
e
CASE
STUDY

L=

Developing a database of
global case studies to
identify implementable
strategies for neighborhood
revitalization
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EXAMPLE
CASE STUDY

Jinjiang River, Chenghua
District, Chengdu
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EXAMPLE
CASE STUDY

Jinjiang River, Chenghua
District, Chengdu

Bringing youth cultural spokespersons to increase brand relevance

Enhancing the use of public space Retaining the original appearances of the buildings cultures
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TEAM — Winter 2022
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DREAMS
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BRAND DIAGNOSTICS WORKSHOP

NIGHTMARES
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BRAND DIAGNOSTICS WORKSHOP

BRAND DNA
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BRAND DIAGNOSTICS WORKSHOP

GAINS
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BRAND DIAGNOSTICS WORKSHOP

PAINS
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BRAND DIAGNOSTICS WORKSHOP

QUESTIONS & IDEAS
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BRAND DIAGNOSTICS WORKSHOP

2X2 TIME VS IMPACT
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QOUR TAKE ON

2X2 TIME VS IMPACT
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